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MINUTES
Council of Academic Deans
August 18, 1976
9:00 a.m. - 4:00 p.m.
Present:

Deans Davis, Sutton, Russell, Gray, Sandefur, Mounce,
Chelf, Jenkins, Hardin, Corts and Dr. William Floyd
represented Dean Hourigan

Dr. Davis asked Dr. Sutton to comment on registration as the
first item of the agenda. Dr. Sutton indicated that the class
rolls will be available to be picked up immediately after registraon Thursday morning by 9:00 a.m. Dr. Mounce suggested a designated location in Diddle for the registration process where
the dean of each college could be located. Dr. Davis indicated
that he or Dr. Corts would be at Diddle Arena at all times
during registration and that the deans should know that Dr. Corts
was authorized to act on behalf of Dr. Davis if he is not in the
Arena.
The second item on the agenda, the deans expressed considerable
displeasure with the Department of Public Safety entering offices
to leave notes about exterior doors being unlocked or other maintenance or security related problems. The deans felt that the
Department of Public Safety should not be entering their locked
private offices and that the notices could be left in some other
fashion.
It seemed to be the consensus that the deans were most
concerned that they not be held responsible for maintenancerelated problems such as exterior doors being locked or unlocked,
or lights on, or other items of that nature. But the majority
of the deans did seem interested in knowing about interior doors.
It was agreed that Dr. Davis would send a memorandum to appropriate
persons in the area of Public Safety to inform them of this concern
and to request a change in this procedure. The deans agreed to
the change in procedure of reporting after-hour use of academic
buildings.
Dr. Davis called attention to the administrative calendar
which had been included with the deans' materials. The deans
expressed appreciation for the calendar and agreed to distribute
i t to the various administrative officers within each college and
to use it this year on an experimental basis. It was agreed that
during this first year of use we should give careful attention
to changes which should be made for the ensuing years. The deans
did express concern about the date for the Program Status Report
initially being due on December 1st and requested that consideration be given to delaying the report being due until December 15
or January 1. It was agreed that this possible change of date
would be discussed with Dr. Cook.
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Dr. Davis discussed the fourth item on the agenda in
considerable detail outlining numerous communication changes
which were being anticipated in the organization of Academic
Affairs. A communications response form was distributed and
comments were solicited from the deans. The deans made several
suggestions which were to be incorporated into the response form.
Dr. Davis also discussed the possibility of having open faculty
meetings by colleges with each dean present. It was suggested
that perhaps a more informal meeting over coffee would be desirable
and various deans indicated that they would occasionally invite
Dr. Davis to regular meetings which are already being conducted
by the deans.
Dr. Corts discussed various proposed changes which ±he
Academic Council Rules Committee is preparing to present to the
Academic Council. The deans discussed these changes and raised
areas of possible concern should the changes be supported by the
Academic Council.
Dr. Davis briefly discussed the procedure which will be
followed for the Faculty Senate Election. Each college dean's
office, it was agreed, will serve as a collection point for
ballots with an election ballot box during this first election.
The next item on the agenda concerning a new tenure policy
was discussed. Dr. Davis emphasized the October 1 date on notification of non-reappointment and indicated that .he would need to meet
with each dean concerning any possible faculty non-reappointments
in their areas by September 15.
Dr. Davis discussed the role of the Council of Academic
Deans in serving as a review body and advisory group on promotions
for faculty from all colleges. Dr. Davis suggested that each
Department Head and Dean take a very serious analysis of each
proposed promotion and make recommendations only when they can be
made enthusiastically. If extreme care and careful analysis on
the part of each dean is used, Dr. Davis felt that we could
eliminate the need for the Council of Academic Deans to review
these matters. Dr. Mounce suggested that the Department Head
must be basically responsible. The role of the College Dean is
to maintain equity among departments and the role of the Office
of Academic Affairs is to maintain equity among the colleges.
Various deans expressed interest in having a better delineation
of criteria for promotion and Dr. Davis discussed the history of
the recommendation made earlier by the Council of Academic Deans
which has never received final official approval. Further, it was
agreed that each dean would pass on the information about
promotion within their college and that the information will be
supplied to all of the deans but that the deans would not actually
review and vote on the recommendations of other college deans.
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After a luncheon in the executive dining room of the
Garrett Conference Center, the deans reconvened and took up
item nine on the agenda concerning meetings of the Council of
Academic Deans. Dr. Davis invited the deans to react to a draft
proposal of policies and procedures concerning the meetings of
the Council of Academic Deans. The deans requested to meet
every week at 10:20 on Tuesday. The deans agreed to a procedure
whereby deans can place items on the agenda for the forthcoming
week. If they bring the supporting. materials and item to be
placed on the agenda to the deans'meeting, this item and supporting
materials would be placed on the following week's agenda. The
deans discussed the possibility of an organization of staff or
associate/assistant deans and agreed that such an organization
would be helpful as a subcommittee of the Council of Academic
Deans. This would provide the deans with more time to discuss
policy-related and larger issues and some of the action-oriented
items which have been being discussed by the Council of Academic
Deans would be discussed by the subcommittee. The deans suggested
that someone like Dr. Corts or Dr. Sutton should serve with the
subcommittee to give continuity between the Council and the
subcommittee.
Dr. Davis suggested that some department heads had indicated
a desire to have a departmental group university-wide so that the
department heads could have an organization through which to discuss
issues and express concerns. On a motion by Dr. JenKins, seconded
by Dr. Russell the deans passed a motion:
liThe Council of Academic
Deans will occasionally hold meetings to which department heads
will be invited."
On item ten of the agenda concerning the rules and functions
of the Council of Academic Deans, Dr. Mounced moved and Dr. Chelf
seconded the following motion:
liThe Council of Academic Deans
request that the agenda and appropriate supporting materials submitted
to the Board of Regents be distributed to the members of the Council
of Academic Deans prior to the Board of Regents meeting and at
approximately the same time that materials are sent to the Board of
Regents members. Materials requested include non-executive materials
and all materials related to the formal open agenda." The motion
carried.
It was agreed that various deans would make reports on a
periodic basis for the Council of Academic Deans meeting. The
Office of Academic Affairs will prepare a schedule for this activity
to be distributed at the next meeting. It was agreed that more
time should be spent in overall academic areas, future trends,
projections and educational philosophies. It was also suggested
that the Council of Academic Deans might serve as the body through
which the Academic Council reports to the president and Board,
especially if deans are eliminated from the Academic Council
membership.
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Dr. Mounce requested an up-dated list of the university-wide
salary range by professorial rank so that the college deans would
be in a better position to quote tentative salaries to perspective
faculty members. Dr. Davis indicated that this was being worked
on and would be ready for distribution to the deans in the near
future.
On item eleven concerning the authority and responsibility
of the academic deans, considerable discussion ensued. President
Downing joined the meeting and Dr. Davis asked him to make some
brief comments on this. President Downing acknowledged that
many deans felt that there was over centralization of authority
but he expressed the feeling that there was the possibility that
you could go too far in the direction of decentralization. Various
deans expressed the feeling that there were more than two alternatives
or two extremes and perhaps the best organizational arrangement
was a combination of the two, that there not be the over-centralization
of authority or under-centralization which might lead to a type
of anarchical administration. Several deans indicated that a
sharing of responsibility did not mean that the individual sharing
the responsibility relinquished authority and indeed, final
authority must always be borne by the person with the authority
who has shared it in a faith and trust relationship.
Several
particular items were mentioned including the allocation of faculty
positions, budget matters, inviting prospective faculty to campus,
etc. Dr. Mounce pointed out a list of eleven items which he had
presented as eleven specific areas in which greater allocation of
authority might be made to college deans. President Downing
indicated that he would be pleased to review this and would be
sharing his reactions after he had had time to study it more.
Dr. Davis opened discussion on the last item on the agenda
concerning evaluation of faculty and administrative personnel by
their superiors. Dr. Davis reviewed the current evaluation procedure
and suggested that greater participation in setting goals and
objectives prior to the beginning of the year would be helpful in
setting a base for evaluation of the success of individual faculty
and administrators. This management by objective-type arrangement
which is currently being developed in the College of Business and
Public Affairs and the College of Education was generally accepted
as an appropriate type of procedure. Dr. Davis asked Dr. Jenkins
to comment on their approach. Dr~ Davis asked the deans what type
of instrument should be used this year for the evaluation process
and although the deans gave considerable discussion to this issue,
no decision was made.
Dr. Chelf distributed several items of material related to
extended campus concerns.
The meeting adjourned at 4:00 p.m.
Respectfully submitted,

(h12GthPaul R. Corts

